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INTRODUCTION

oA T AR A

As organizations seek to establish new BPO operations,
selecting the optimal location is crucial for success. The
Philippine BPO sector is projected to reach $38 billion in
revenue by 2024, reflecting a 7% growth from the previous
year. Dasmarinas, Cavite, presents a compelling alternative to
Metro Manila, offering a strategic blend of accessibility, talent
availability, competitive operational costs, and a conducive
work-life environment.

Dasmarinas, Cavite offers a foundation that supports growth,
provides convenience, and fosters a healthy work-life balance
for employees. With managed office solutions tailored to help
teams thrive, Dasmarinas is an ideal choice for growing
businesses.



CHAPTER

Strategic Location and
Accessibility

Dasmarinas, Cavite, is emerging as a strategic hub for
Business Process Outsourcing (BPO) operations,
offering a blend of accessibility, cost-efficiency, and a
robust talent pool. Its strategic location and accessibility
are pivotal factors contributing to its appeal for BPO
companies.




PROXIMITY TO MAJOR BUSINESS DISTRICTS

Located approximately 30 facilitates seamless connectivity
kilometers south of Metro Manila, to key business districts,
Dasmarinas provides easy access including Makati, Bonifacio

to the nation's capital without the Global City (BGC), and Alabang.
associated congestion and high This proximity allows BPO
operational costs. The city's companies to tap into the
strategic position along major extensive business networks and
thoroughfares such as Aguinaldo resources of Metro Manila while
Highway and Governor's Drive benefiting from the more relaxed

environment of Dasmarinas.

Current schedules and fares are subject to change, and it is
recommended to verify details with the respective transportation
providers or consult real-time navigation apps (Rome2Rio, n.d.).




Traveling from Bonifacio Global City (BGC) to Dasmarinas

offers several options:

Public
Transportation

Night Bus: Jeepney -
LTFRB operates a night
bus from Epifanio de los
Santos Avenue, Pasay
City to N. Guevarra St,
Dasmarinas City. Buses
run every 10 minutes,
with tickets costing
between £60 and £95.
The journey takes
approximately 2 hours

and 10 minutes

Taxi

Direct Route: Taking a
taxi from BGC to
Dasmarinias is the fastest
option, with a travel time
of about 34 minutes. The
fare ranges from £500 to
£650, depending on

traffic conditions.

Driving

Personal Vehicle: Driving
from BGC to Dasmarinas
covers a distance of
approximately 33
kilometers. The journey
typically takes around 34
minutes, subject to
traffic. Fuel costs are
estimated between 250

and £361.



TRANSPORTATION INFRASTRUCTURE

ROAD NETWORKS

The city is traversed by major highways
like Aguinaldo Highway and Governor's
Drive, which connect it to neighboring
cities and provinces. These roads are vital
for the movement of goods and personnel,
ensuring efficient logistics for BPO
operations (Wikipedia, n.d.-a).

PUBLIC
TRANSPORTATION

A network of jeepneys, buses, and vans
provides public transportation options,
facilitating the daily commute of
employees. The presence of transport
terminals in key areas like SM City
Dasmarinas and Robinsons Place
Dasmarinas further enhances mobility
(Wikipedia, n.d.-b).

FUTURE
DEVELOPMENTS

Plans for the Light Rail Transit (LRT) Line
6, which will extend to Dasmarinas, are
underway. This development is expected
to further improve connectivity to Metro
Manila, making the city even more
attractive for BPO investments
(Wikipedia, n.d.-b).




Accessibility to Talent and Clients

The strategic location of Dasmarifas not only facilitates operational logistics
but also provides access to a vast talent pool. The city is home to several
educational institutions, including De La Salle University-Dasmarinas and the
Technological University of the Philippines-Cavite, which produce graduates
equipped with skills relevant to the BPO industry. This proximity to
educational hubs ensures a steady supply of qualified candidates for various
roles within BPO operations.

Moreover, the city's accessibility allows for easy engagement with clients and
partners in Metro Manila and other regions. The efficient transportation links
enable seamless coordination and collaboration, which are essential for the
success of BPO operations.

Government Support and Infrastructure Development

The local government of Dasmarinas has been proactive in enhancing the
city's infrastructure to support business activities. Investments in road
improvements, utility services, and communication networks have created a
conducive environment for BPO companies. The city's inclusion in the
Philippine Cyber Corridor, a development initiative aimed at promoting ICT
hubs across the country, underscores its potential as a BPO destination.

The city continues to attract BPO investments through enhanced
transportation networks, ongoing technological advancements, and
government-backed incentives, such as tax breaks and streamlined business
registration processes. These developments provide a robust foundation for
BPO companies seeking scalable solutions (Inquirer Plus, n.d.; Rappler,
2016).



Quality of Life

Beyond business considerations, Dasmarinas offers a quality of life that is
appealing to employees. The city has a lower cost of living compared to Metro
Manila, with more affordable housing options and less traffic congestion. This
environment contributes to higher employee satisfaction and retention rates,
which are critical factors for BPO companies.

These advantages contribute to cost-effectiveness for BPO companies,
enabling resource allocation for growth and scaling operations (Inquirer Plus,
n.d.).

Strategic Edge for BPO Success

The strategic location and accessibility of Dasmarinas, Cavite, make it an ideal
choice for BPO operations. Its proximity to major business districts, robust
transportation infrastructure, access to a skilled talent pool, supportive
government initiatives, and quality-of-life advantages collectively create a
compelling case for businesses seeking to establish or expand their BPO
presence in the Philippines.
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Thriving BPO Industry
in Cavite

Cavite is rapidly emerging as a significant hub within the
Business Process Outsourcing (BPO) industry, contributing to
the province's growing reputation in this sector. The city's
strategic initiatives and the presence of major BPO players
underscore its capability to support and sustain thriving BPO
operations.




PRESENCE OF MAJOR BPO PLAYERS

Several prominent BPO companies have established operations in Dasmarinas
and the broader Cavite area, highlighting the region's potential as a BPO hub:

e Aleading global outsourcing company, TaskUs has a significant
presence in Cavite. The company's operations in the province have set
a standard for BPO excellence, providing high-quality services to
clients worldwide (TaskUs, n.d.).

e A global provider of customer engagement and technology-enabled
BPO solutions, iQor operates in Dasmarinas, offering a range of
services that include customer care, technical support, and analytics.

e As one of the world's largest BPO companies, Teleperformance has
established operations in Cavite, providing customer experience
management services across various industries.

The city boasts an active BPO ecosystem with ongoing recruitment efforts as
evidenced by thousands of job listings for BPO positions in Dasmarinas. This
indicates not only a strong industry presence but also a thriving, employable
workforce ready to scale with demand (Jobstreet, n.d; Glassdoor, n.d.-b).



he local government of Dasmarifas has
implemented policies and initiatives to
create a conducive environment for BPO
companies:

e Incentives and Support: The city offers
various incentives to attract BPO
investments, including tax breaks and
streamlined  business  registration

processes.
e Infrastructure Development:
Continuous improvements in

infrastructure, such as transportation
networks and utility services, support
the operational needs of BPO
companies.
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he presence of multiple BPO companies
fosters a collaborative ecosystem in
Dasmarinas:

e Knowledge Sharing: Companies benefit
from shared best practices and industry
insights, enhancing service quality and
operational efficiency.

e Talent Pool Development: The
concentration of BPO firms contributes
to the development of a skilled
workforce, with local educational
institutions aligning their programs to
meet industry demands.

Collaborative
Ecosystem



he thriving BPO ecosystem in Dasmarinas,
supported by the presence of major
industry players and a supportive business
environment, positions the city as a
strategic location for BPO operations.
Companies looking to establish or expand
their BPO presence can leverage the
advantages offered by Dasmarinas to
achieve operational success.

The Future of
Outsourcing in Cavite
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Robust Talent Pool and
Educational Institutions

Dasmarinas is home to several reputable educational institutions,
contributing to a robust talent pool. Institutions like De La Salle
University-Dasmarinas and Emilio Aguinaldo College produce
graduates in fields directly relevant to BPO services. Moreover,
partnerships between these institutions and BPO companies
focus on specialized training programs, ensuring that graduates
are industry-ready (National University Dasmarinas, 2024,
February 1; LPU Cavite, 2023).

e Graduation Rates and Workforce Readiness: These
institutions produce a steady stream of graduates equipped
with skills pertinent to the BPO industry.

e Talent Distribution: Data on educational institutions and
graduate outputs can be sourced from the Commission on
Higher Education (CHED) and local universities, ensuring a
deep understanding of talent availability.

» Workforce Availability: The presence of reputable educational = ¥
institutions ensures a robust talent pool, reducing recruitment
challenges and fostering a competitive labor market.

Dasmarinas, Cavite, has earned the moniker "The University City of
Cavite" due to its concentration of higher education institutions.

This academic abundance cultivates a robust talent pool, making

the city an attractive destination for Business Process Qutsourcing w
(BPO) companies seeking skilled professionals.



EDUCATIONAL INSTITUTIONS
AND THEIR CONTRIBUTIONS

As one of the premier universities in the region, DLSU-D offers a wide
array of programs in liberal arts, business, science, engineering, and
criminology. The university emphasizes holistic education, ensuring that
graduates are not only academically proficient but also possess strong
communication and critical thinking skills—attributes highly valued in the
BPO sector (De La Salle University-Dasmarinas, n.d.).

Provides programs in health sciences, business, and information
technology, contributing to a skilled workforce in the region.

Offers programs in business administration, information technology, and
international tourism and hospitality management, aligning with the
needs of the BPO industry (LPU Cavite, n.d.).

Specializing in engineering and technology courses, TUP-Cavite
produces graduates with technical expertise. The university's focus on
practical skills aligns with the technical requirements of many BPO roles,
particularly in IT and technical support services (Technological
University of the Philippines — Cavite, n.d.).



EDUCATIONAL INSTITUTIONS
AND THEIR CONTRIBUTIONS

Offering programs in civil engineering, accountancy, business
administration, and information technology, NU Dasmarinas contributes to
the pool of professionals ready to meet the demands of the BPO industry.

The university's emphasis on industry-relevant curricula ensures that
graduates are well-prepared for the workforce (National University, n.d.).

This institution offers programs in business administration, information
technology, and health sciences. Its graduates are known for their
competence and adaptability, qualities essential for BPO operations.

Providing courses in business administration, computer science, and
accountancy, St. Jude College contributes to the city's skilled workforce.
The college's focus on practical training equips students with hands-on
experience, beneficial for BPO roles.

Situated in Dasmarifas, NCST offers technical and vocational courses,
including a Finishing Course for Call Center Agents, tailored to meet BPO
industry requirements. This course ensures graduates are equipped with

essential communication, customer service, and technical skills.



Alignment with BPO
Industry Needs

O1

Communication Skills

Programs emphasize proficiency in English and effective
communication, essential for customer service and client
interactions in BPO roles.

02

Technical Proficiency

Courses in information technology and computer science
provide students with the technical skills necessary for IT
support and technical services within the BPO industry.

03

Business Acumen

Business administration and accountancy programs develop
analytical and problem-solving skills, preparing graduates for roles in
finance, management, and consulting services offered by BPO
companies.



CONTINUOUS PROFESSIONAL DEVELOPMENT

INTERNSHIP
OPPORTUNITIES

Partnerships with local businesses
and BPO companies provide
students with real-world
experience, bridging the gap
between academic learning and
industry application.

* LANGUAGE AND
SOFT SKILLS
- . TRAINING

Specialized courses focus on
accent neutralization, customer

service etiquette, and cultural
sensitivity, preparing graduates for
global client interactions.




A TALENT HUB FOR BPO

PROFESSIONALS

The concentration of educational
institutions in Dasmarinas, Cavite,
fosters a dynamic and skilled talent
pool tailored to the needs of the BPO
industry. For companies seeking a
location with a steady supply of
qualified professionals, Dasmarinas
offers a strategic advantage,
ensuring that talent acquisition
aligns seamlessly with operational

requirements.



Competitive Salaries and
Cost Efficiency

Operating a Business Process Outsourcing (BPO)
company in Dasmarinas, Cavite, offers significant cost
advantages, particularly in terms of salaries and
operational expenses. These financial benefits make the
city an attractive destination for BPO firms aiming to
optimize their budgets without compromising service
quality.



Competitive Salary
Structures

The average salary for a BPO agent in
Dasmarinas is approximately
£19,500 per month, which is lower
than the average in Metro Manila
(Glassdoor, n.d.-a). This difference
allows companies to allocate
resources more efficiently,
potentially investing in employee
development, technology upgrades,
or expansion initiatives.

Government Incentives

The local government of Dasmarifas
offers various incentives to attract
BPO investments:

e Tax Benefits: Companies may be
eligible for tax holidays or
reductions, further enhancing
cost efficiency.

e Simplified Business Processes:
Streamlined procedures for
business registration and permits
reduce administrative costs and
time.

Cost-Efficiency Without
Compromise

Dasmarinas, Cavite, presents a cost-
effective environment for BPO
operations, with competitive salaries
and lower operational expenses.
These financial advantages enable
companies to optimize their budgets
while maintaining high service
standards, making Dasmarinas a
strategic choice for BPO
investments.

Lower Operational Costs

Beyond salaries, Dasmarinas offers
reduced overhead expenses:

e QOffice Space Rentals:
Commercial office spaces in
Dasmarinas are more affordable
compared to Metro Manila. For
instance, a 255-square-meter
office space is available for lease
at #89,250 per month,
translating to #350 per square
meter (Lamudi Philippines, n.d.).

e Utilities and Services: The cost of
utilities such as electricity,
water, and internet services is
generally lower in Dasmarinas,
contributing to overall savings in
operational expenses.
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Balanced Lifestyle and
Employee Satisfaction

Dasmarinas, Cavite, offers a harmonious blend of urban
amenities and a relaxed environment, fostering a
balanced lifestyle that significantly enhances employee
satisfaction. This dynamic environment makes the city
an attractive location for Business Process Outsourcing
(BPO) companies aiming to attract and retain top talent.
By combining affordable living costs, efficient
transportation, and a wide range of amenities,
Dasmarinas supports a higher quality of life for
employees, which translates into increased productivity,
retention, and overall satisfaction.




Affordable Living Costs

One of the primary advantages of residing in Dasmarinas is its affordability
compared to Metro Manila. With monthly expenses averaging #24,300
(Livingcost, n.d.) including essentials such as housing, food, and utilities, the
city offers a cost-effective lifestyle. For example, a one-bedroom apartment
in the city center costs between #7,000 to #12,000 per month, leaving a
significant portion of a BPO agent's salary for other necessities like groceries
and transportation. This affordability enables employees to manage their
expenses effectively, especially when paired with budgeting strategies or
shared living arrangements, ensuring a comfortable lifestyle and overall
well-being.

BREAKDOWN OF

e Purchasing Power: Local purchasing power

COST ADVANTAGES in Dasmarinas is 75.4% higher, allowing
residents to afford more goods and services
e Overall Cost: Dasmarinas is for the same income (Numbeo.com

31.3% less expensive than
Manila when excluding rent, and
44.2% lower when including
rent.

e Rent: Rental prices in
Dasmarinas are 83.1% lower
than in Manila, with one-
bedroom apartments in the city
center ranging from PHP 7,000
to PHP 12,000 and three-
bedroom apartments starting at
PHP 17,000 to PHP 25,000
(BestPubCrawl.com, n.d.).

e Dining Out: Restaurant prices are
approximately 36.6% lower than
in Manila.

e Groceries: Grocery costs are
around 34.4% lower than in
Manila.

These lower costs directly contribute to
employee satisfaction and retention, critical
factors for the success of BPO operations.



PROXIMITY TO WORK AND EFFICIENT
TRANSPORTATION

REDUCED
COMMUTE TIMES

Employees in Dasmarinas benefit
from shorter commutes compared
to those in Metro Manila. Many
residential areas are located near
business districts, reducing
transportation costs and
enhancing work-life balance. The
city’s reduced traffic congestion
further ensures predictable and
stress-free commute times.

TRANSPORTATION
NETWORK

Dasmarinas boasts a well-developed
transportation system that facilitates
mobility:

e Public Transport: Jeepneys, buses,
and vans connect various parts of
the city. Transport terminals in key
locations like SM City Dasmarinas
and Robinsons Place Dasmarinas
enhance accessibility (Indeed, n.d.).

e Traffic Conditions: Less traffic
congestion compared to Metro
Manila allows for smoother daily
commutes, positively impacting
employee routines.




Amenities and Lifestyle
Enhancements

Shopping and Dining

Establishments like SM City Dasmarinas and Robinsons
Place Dasmarinas offer diverse retail and dining options,
catering to various tastes and budgets.

Recreational Facilities

The city is home to parks, fitness centers, and
entertainment venues, encouraging residents to
maintain an active and healthy lifestyle.

Healthcare Services

Medical facilities such as Dasmarinas City Medical
Center provide quality healthcare, ensuring residents
have access to essential services when needed.

Green Spaces and Community

Dasmarinas maintains a community-oriented atmosphere, with parks
and open areas that promote relaxation and leisure. The local
government prioritizes public safety, ensuring a secure environment
for both residents and businesses.

A Balanced and Productive Lifestyle

1. Affordable Living Costs: Lower expenses on housing, dining,
and daily necessities.

2.Efficient Transportation: Reduced commute times and
convenient public transport options.

3.Quality Amenities: Access to recreational facilities, shopping
centers, and healthcare services.

4.Community and Safety: A welcoming, secure, and
environmentally conscious atmosphere.




he balanced lifestyle offered by Dasmarinas
is a significant factor in enhancing employee
satisfaction, particularly for BPO companies.
By providing an affordable and accessible
environment with rich amenities and
efficient Dasmarinas
supports a content, productive workforce.
This  environment not only helps
organizations attract and retain top talent
but also fosters long-term success by
ensuring employee well-being.

infrastructure,

Lifestyle as a
Competitive Advantage
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High-Quality
Infrastructure and
Support Facilities

Dasmarinas City in Cavite has established itself as a
strategic hub for Business Process Outsourcing (BPO)
operations. It offers robust infrastructure and support
facilities that ensure seamless business activities. The
city's focus on developing high-quality services and
infrastructure makes it a prime destination for BPO

companies seeking reliability and efficiency.




Reliable Utilities and Telecommunications

Dasmarinas provides stable utilities and high-speed internet, essential for
uninterrupted BPO operations.

A reliable power supply is ensured by the Manila Electric Company (Meralco),
the largest electric distribution utility in the Philippines. Meralco’s extensive
infrastructure investments guarantee minimal downtime, while local
government initiatives promote energy efficiency and explore renewable energy
sources.

High-speed internet is readily available through providers like PLDT, Globe
Telecom, Converge ICT Solutions, and FIBERBLAZE Dasmarinas, formerly Dasca
Cable Services, Inc. These companies offer fiber-optic services tailored to the
data-intensive needs of BPO operations. The competitive market allows
businesses to select plans suited to their specific needs. (Fiberblaze, n.d.;
BusinessWorld, 2022)

Transportation and Accessibility

Dasmarinas’ strategic location and transportation infrastructure enhance its
connectivity for businesses and employees.

Major highways like Aguinaldo Highway and Governor’s Drive provide seamless
access to Metro Manila and neighboring provinces. The city’s road networks are
well-maintained, ensuring smooth transit for goods and personnel. (Cavite
Government, 2021)

A network of jeepneys, buses, and vans facilitates daily employee commutes.
Transport terminals, located in key areas like SM City Dasmarinas and
Robinsons Place Dasmarinas, further improve mobility for workers and visitors.
(Wikipedia, n.d.)



Support Services and
Amenities

The presence of essential support
services enhances the operational

efficiency of BPO companies.

Banks and financial institutions
provide payroll management, loan
services, and foreign exchange
facilities. Healthcare is accessible
through  local hospitals like
Dasmarinas City Medical Center,
which delivers quality medical

services.

Hotels and serviced apartments in
the city cater to visiting clients and
executives, ensuring smooth and

professional business interactions.



Dasmarinas has implemented business-
friendly policies to encourage investments
in the BPO sector.

e q—--- e

Streamlined registration and permitting
processes have reduced bureaucratic
delays, enabling companies to establish

operations more quickly. Incentives,

;ii**#- riii#ii#*__._r including tax benefits, are offered to
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attract investors and further develop the

local BPO ecosystem.

The city is home to 181 industrial
establishments spanning logistics, IT, and
export services, underscoring its growing
economic potential. (Inquirer Business,
2019)



Cavite Infrastructure and Economic

Support

The Provincial Government of Cavite
has developed detailed infrastructure
plans, including economic zones and
expansive road networks, which span
over 2,305 kilometers. These
initiatives facilitate efficient
transportation and support businesses
across  the  province.  (Cavite

Government, 2021)

Additionally, projects like the Cavite-
Laguna Expressway (CALAX) enhance
the region’s connectivity, reducing
traffic congestion and improving its
competitiveness as an investment

destination. (Department of Public

Works and Highways, n.d.)

A Foundation for Reliable Operations

Dasmarinas City offers comprehensive
infrastructure and support systems
tailored to the needs of BPO
companies. Reliable utilities, advanced
telecommunications, accessible
transportation, and high-quality office
spaces ensure efficient operations.
Combined with proactive government
support and a favorable business
climate, Dasmarinas stands out as a
strategic and promising location for

BPO investments.
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Flexible Workspace
Solutions

Dasmarinas, Cavite, provides a variety of workspace
solutions tailored to meet the needs of Business
Process Outsourcing (BPO) companies. These
solutions combine flexibility, cost-efficiency, and
modern amenities to create an environment
conducive to productivity and collaboration (Incub8
Space, n.d.-a; Incub8 Space, n.d.-h).




MANAGED AND
COWORKING SPACES

Managed Office Spaces: Fully
furnished and equipped environments
enable BPO companies to focus on
core operations without the hassle of
setup or maintenance. These spaces
include ergonomic workstations,
secure networks, and access to
meeting rooms, fostering a
professional and productive

environment (Incub8 Space, n.d.-a).

Coworking Spaces: Ideal for startups
or smaller teams, coworking spaces
promote collaboration and innovation.
They offer high-speed internet,
meeting rooms, and communal areas
with flexible membership models,
allowing companies to scale usage as

needed (Incub8 Space, n.d.-a).



Virtual Offices

Virtual office solutions provide a
professional business address, mail
handling services, and access to meeting
rooms without requiring a full-time office
space. This option is ideal for companies
operating remotely but needing a local

presence (Incub8 Space, n.d.-b).
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High-Speed Internet: Reliable and redundant Internet
ensures seamless communication and uninterrupted
operations (Fiberblaze, n.d.; BusinessWorld, 2022).

Ergonomic Workstations: Workspaces are furnished with
ergonomic furniture to promote employee comfort and
reduce fatigue (MyProperty.ph, n.d.).

Meeting Rooms: Fully equipped with audiovisual tools for
team discussions, client meetings, and presentations
(Incub8 Space, n.d.-a).

Breakout Areas: Designated spaces encourage creativity
and provide relaxation for employees (Incub8 Space, n.d.-
a).

Administrative Support: Receptionists handle mail, calls,
and visitors, while facility management teams ensure
maintenance, security, and cleanliness (Incub8 Space,
n.d.-a).



LEASING OPTIONS

e Scalable Spaces: Companies can
adjust their office space
requirements based on team size
and project needs, facilitating

easy expansion or downsizing

(Incub8 Space, n.d.-a).

e  Short-Term Leases: Options for

short-term leases allow
businesses to scale up for
specific projects or set up
temporary operations (Lamudi

Philippines, n.d.).




SCALABILITY AND COST EFFICIENCY

This stark cost difference allows
businesses to allocate significant savings
toward growth initiatives, making
Dasmarinas a cost-effective alternative to
Metro Manila's central business districts

(Lamudi Philippines, n.d.).




Benefits for BPO Companies
and Other Businesses

For BPO companies, leasing office space in
Dasmarifas presents exceptional cost-

efficiency:

o Affordable Rates: With rates ranging
from #230 to #400 per square meter,
businesses can optimize budgets for
other priorities.

e Reinvestment Opportunities: Savings
can be redirected toward:

o Technology investments.

o Employee development programs.

o Scaling and growth initiatives.

This affordability positions Dasmarinas as
an attractive alternative to the high-cost
locations in Metro Manila, fostering
opportunities for sustainable business
growth  (Lamudi  Philippines, n.d.;
MyProperty.ph, n.d.).




Benefits for BPO Companies
and Other Businesses

Managed and flexible office spaces provide businesses with a
streamlined alternative to traditional leasing, offering several

advantages:

COST EFFICIENCY

While traditional office spaces in Dasmarifas, Cavite, are available at rates
between #230 to #400 per square meter, these leases often entail
additional expenses for fit-out, furniture, and maintenance. Managed office
spaces, on the other hand, typically include these services in a per-seat

pricing model, reducing upfront capital expenditure (M Spaces, n.d).

FLEXIBILITY AND SCALABILITY

Managed offices offer flexible lease terms, allowing businesses to adjust
their space requirements as they grow or downsize. This adaptability is
particularly beneficial for companies with fluctuating team sizes or those

entering new markets (Figari Group, n.d).

OPERATIONAL EFFICIENCY

By bundling services such as facility management, utilities, and
administrative support, managed office spaces enable businesses to focus on
core operations without the administrative burden associated with traditional
leases (StyleWork Blog, n.d.).

Efficiency



Benefits for BPO Companies
and Other Businesses

While

Dasmarinas may offer lower per-square-

traditional office leases in
meter rates, managed and flexible office
spaces provide a comprehensive solution
that encompasses additional services and
flexibility, often resulting in overall cost

savings and operational benefits.

For managed and flexible office spaces,
pricing is typically structured per seat or
per room rather than per square meter.
This model allows companies to break free
from traditional leasing, which, while
potentially cheaper per square meter, often
incurs additional costs for facility
management and maintenance. Instead,
managed office spaces bundle these
services, enabling businesses to focus on
rapid growth and core operations without

administrative overhead.

Per Seat Pricing: Managed offices in key
outsourcing hubs in the Philippines,
including areas like Dasmarinas, generally
cost PHP 5,450 to PHP 18,550 per seat
per month, depending on location,
amenities, and contract terms (Regus,

n.d.).

Alternative Per Seat Models: In Metro
Manila, comparable services are priced at
USD 150 to USD 300 per month per seat,
emphasizing the competitive rates in
provincial hubs (Doing Business in the
Philippines, 2010, June 23).

This pricing structure aligns workspace
costs directly with team size, providing
scalability and operational flexibility.
Companies can easily expand or downsize
without  the  fixed

associated with traditional office leasing,

commitments

attractive
BPO

making  Dasmarinas an

destination  for  fast-growing

operations.



Scale Without
Traditional Overhead

The flexible and productivity-enhancing
workspace solutions in Dasmarinas, Cavite,
provide BPO companies with the infrastructure
and amenities necessary to thrive. With scalable
options, modern facilities, and competitive
costs, these workspaces are a key factor in
making Dasmarinas an attractive destination for

BPO operations.
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Collaborative Business
Environment and
Workforce Adaptability

Dasmarinas City, as part of the rapidly developing
Metro Cavite region, fosters a collaborative business

environment that supports growth and innovation.
Alongside its neighboring cities, Bacoor and Imus,
Dasmarinas benefits from strategic infrastructure, a
highly educated workforce, and proactive local
governance, creating a robust ecosystem for
businesses, particularly in the Business Process
Outsourcing (BPO) sector (TFA Commercial, n.d.).




Active Business
Organizations and
Networking Opportunities

The city hosts several business organizations that provide

networking opportunities and support for enterprises:

Part of the global Business Network International, BNI
Dasmarinas connects local business professionals, facilitating

referrals and partnerships to help members grow their

businesses (BNI Dasmarinas, n.d).

As the largest business organization in the country, PCCI offers
resources and advocacy for businesses in Dasmarinas,

promoting a favorable business climate.

The establishment of the Cavite Information and Communications Technology
Council (CICTC) provides a dedicated point of contact for investors, promoting
collaboration among stakeholders and ensuring seamless communication between

businesses and the local government.



Workforce Adaptability and
Training Centers

The city is home to reputable educational institutions that produce
graduates equipped with skills relevant to the BPO industry. This
continuous influx of talent enables companies to scale their
workforce efficiently (Inquirer Business, 2019). Local training
centers and partnerships with educational institutions provide
upskilling opportunities, ensuring that the workforce can adapt to
new technologies and processes as the company grows (Open
Access BPO, n.d.)

Metro Cavite, with over 202 tertiary and vocational institutions and
a 99.6% literacy rate, produces a steady stream of graduates ready
for employment in the BPO industry. Dasmarinas, in particular,

benefits from this pool of talent:

National College of Science and
Technology (NCST):

Situated in Dasmarinas, NCST provides
various technical and vocational
courses,  contributing to  the
development of a  competent
workforce ready to meet industry

demands.

TESDA-Accredited Training Centers

The Technical Education and Skills
Development  Authority  (TESDA)
accredits multiple training centers in
Cavite, including those in Dasmarinas,
offering  courses that enhance
workforce skills in line with industry

requirements.



These institutions ensure that
the local workforce remains
competitive and responsive
to the evolving needs of

businesses, particularly in

sectors like Business Process
Outsourcing (BPO).

By leveraging these
collaborative networks and
focusing on continuous skill
development,  Dasmarinas
provides a robust ecosystem
that supports scalable growth

for businesses.




BUSINESS-FRIENDLY POLICIES

Streamlined Processes:

Efforts to simplify business registration
and permitting processes reduce
bureaucratic hurdles, enabling quicker
scaling of operations (Cavite Provincial
Government, n.d.-c).

Incentives

Tax incentives and support programs are
available for businesses that invest in
expansion, reducing the financial burden
associated with scaling up (National
Competitiveness Council, n.d.).

A SUPPORTIVE NETWORK FOR
LONG-TERM SUCCESS

Dasmarinas, Cavite, provides a conducive environment for BPO
companies seeking scalability and flexibility. The city's
infrastructure, talent pool, supportive policies, and collaborative
business ecosystem enable businesses to expand operations
efficiently and adapt to changing market demands, ensuring long-
term success.
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Affordable Business
Setup and Collaborative
Local Support

Establishing a business in Dasmarinas City is both
cost-effective and supported by a network of local
resources aimed at fostering entrepreneurial
success. The Provincial Government of Cavite
actively supports business development by providing
resources and guidance on business registration and
compliance. For example, the Provincial Cooperative,
Livelihood & Entrepreneurial Development Office
(PCLEDO) offers assistance in registering
corporations, partnerships, and cooperatives,
streamlining the process for new businesses (Cavite
Provincial Government, n.d.-a).




Streamlined Business
Registration Process

O1

Electronic Business One-Stop Shop (eB0OSS)

Dasmarinas City has implemented eBOSS, an online platform that
allows business owners to apply for and renew permits digitally,
reducing the need for in-person visits and expediting the approval
process (E-Government City of Dasmarinas, n.d).

02

Transparent Procedures:

The eBOSS platform provides clear guidelines and requirements,
ensuring applicants are well-informed throughout the registration
process.



Cost-Effective Business
Permits and Licenses

O1

Competitive Rates

Dasmarinas City offers reasonable rates for business permits,
making it financially accessible for startups and small enterprises.

02

Online Payment Options

The eBOSS system supports various payment methods, allowing
business owners to settle fees conveniently online.



Supportive Local
Government Initiatives

O1

Business Permit and Licensing Office (BPLO)

The BPLO provides assistance and information to business owners,
ensuring compliance with local regulations and facilitating smooth
operations (Govserve, n.d).

02

Trade Fairs and Expos

Events like the KALAKAL Cavite Trade Fair offer platforms for local
entrepreneurs to showcase their products and services, enhancing
market visibility and networking opportunities (Govserve, n.d).



COMPETITIVE TAX INCENTIVES

While specific local tax incentives may vary, the city offers
reasonable rates for business permits, making it financially
accessible for startups and small enterprises. Additionally,
businesses operating within designated economic zones may
receive additional incentives, such as tax and duty-free importation
of equipment and raw materials (TFA Commercial, n.d.).

A LAUNCHPAD FOR COST-EFFECTIVE
GROWTH

Dasmarinas City offers a uniquely cost-effective and supportive
environment for businesses, making it an ideal destination for
startups and enterprises seeking efficient growth. The streamlined
registration processes through the eBOSS platform, competitive tax
incentives, and affordable business permits reduce barriers to entry
and operational costs. Combined with proactive local government
initiatives, trade opportunities, and collaborative support networks,
Dasmarinas enables businesses to establish a strong foundation
while fostering long-term growth and success.
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Sustainable Growth and
Future Prospects

Dasmarinas, Cavite, is strategically positioned within
the Philippine Cyber Corridor, a 600-mile stretch
from Baguio to Zamboanga aimed at establishing
interconnected hubs for technology-related services.
This corridor encompasses key urban centers,
boosting the nation's information and communication
technology (ICT) sector. Services within the corridor
include business process outsourcing (BPO), medical
transcription, and animation outsourcing (Philstar,
2007).




Cavite, particularly Dasmarinas City, plays a critical role in this initiative.
Located approximately 30 kilometers south of Metro Manila, Dasmarinas
has experienced rapid urbanization and economic growth. Its strategic
location, coupled with robust infrastructure, makes it an attractive site for
BPO operations. The city is home to prestigious educational institutions
such as De La Salle University-Dasmarinas, which supply a steady stream
of industry-ready graduates

Since the Cyber Corridor's establishment, Dasmarinas has grown into a key
ICT destination, benefiting from infrastructure enhancements like the
planned LRT Line 6 (DPWH, 2018). and ongoing government incentives that
foster business expansion. This positions Dasmarinas not only as a viable
alternative to Metro Manila for ICT investments but also as a sustainable
growth hub for global businesses in the long term.

The groundwork for these developments was laid in the late 2000s, when
strategic initiatives, including the proposal for a Department of Information
and Communications Technology (DICT), were designed to oversee and
promote the ICT sector's expansion. Over the years, these efforts have
matured, with Dasmarinas emerging as a standout city in the Cyber
Corridor, showcasing its readiness for innovation, business growth, and
future ICT opportunities.

i

LELEL]




asmarinas City positions itself as a forward-
looking hub that seamlessly integrates
growth and  sustainability.  Through
continuous infrastructure advancements,
strong government backing, and its
strategic inclusion in the Philippine Cyber
Corridor, the city ensures businesses have
the tools and environment needed for
enduring success. For BPO companies,
immediate
advantages but also a future-proof location
capable of adapting to the evolving
demands of a globalized economy.

Dasmarinas offers not just

A Promising Future for
BPO Success
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WANT LEARN MORE?

Whether you have questions, need assistance, or want to
learn more about our space, we’re here to help. Reach
out to us today and take the first step toward
transforming your work experience.

CONNECT WITH US

+63468840103

hello@incub8space.com
2F Robertson Plaza, Centennial Road, Brgy. Tabon 1, Kawit, Cavite
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